
Church	Ministry	Assessment	
	
Name:																																															
Church	name:																																														Position:	
	
	
Please	evaluate	the	effectiveness	of	your	church	in	each	of	the	20	areas	
listed	below.	Simply	place	a	number,	1-10	(1	being	low,	10	being	high)	
next	to	the	area	listed.	Feel	free	to	explain	in	more	detail	if	you	wish.	
	
Assimilation:	New	people	coming	to	the	church,	becoming	regular	
attenders	and	becoming	involved	in	the	life	of	the	church.	Score:	____	
	
Discipleship:	Attenders	are	engaged	in	an	intentional	process	of	
becoming	fully	developed	followers	of	Christ.	People	are	growing	in	
their	knowledge	of	the	Bible.	The	Great	Commission	(Matthew	28:19-
20)	is	embraced	and	practiced.	Score:	____	
	
Creative	Worship	Ministry	Elements:	Music,	arts,	media	-	Utilization	
of	methods	of	worship	in	addition	to	preaching	and	teaching.	Score:	____	
	
Facilities:	The	Sanctuary,	office	space,	classrooms,	nurseries,	auxiliary	
space	and	parking	facilitate	the	mission	to	reach	people	and	grow	the	
church.	Adequate	signage	exists	and	the	public	has	easy	access	to	the	
property	and	buildings.	The	buildings	and	grounds	are	clean	and	well-
maintained.	Score:	____	
	
Preaching	and	Teaching:	The	quality	and	effectiveness	of	the	pulpit	
ministry.	Score:_____	
	
Financial	Resources:	The	strength	of	the	tithe	base,	percentage	of	
attenders	that	support	financially,	the	ability	to	fund	the	vision	God	has	
given.	Score:	____	
	
Leadership	Development:	A	formalized	process	of	training	and	
leadership	engagement.	Score:	____	
	
Vision	Casting:	The	church	dreams	of	a	brighter	future.	A	plan	is	in	
place	for	the	church	to	increase	its	effectiveness.	The	church	members	



are	aware	of	the	vision	and	they	are	engaged	in	the	process	of	fulfilling	
it.	Score:	____	
	
Unity:	As	the	body	of	Christ,	the	church	functions	together	under	one	
purpose.	Score:	____	
	
Ministry	Involvement	by	Members:	Members	understand	their	
ministry	gifts	and	utilize	them.	A	sufficient	number	of	volunteers	are	
available	for	the	operation	of	the	ministry.	It	is	easy	for	attenders	to	get	
involved	in	ministry.		Score:	____	
	
Administration	and	Organization:	There	is	a	clear	line	of	authority	in	
the	church.		The	business	aspects	of	the	ministry	operate	efficiently	and	
effectively.	Structure	and	order	are	evident.	Leadership	gifts	are	in	
operation.	Score:	____	
	
Communications:	The	members	know	the	direction	of	the	church.	
People	are	aware	of	events.	Leaders	are	in	touch	with	the	needs	and	life	
events	of	the	members.	Score:	____	
	
Pastoral	Care:	Needs	of	the	church	members	are	addressed	
compassionately	and	in	a	timely	fashion.	The	sick	and	lonely	are	visited,	
the	troubled	are	counseled,	the	widows	are	ministered	to.	Score:	____	
	
Prayer	Ministry:	There	is	sufficient	prayer	covering	for	the	church.	
Those	is	need	are	prayed	over.	Pastors	and	leaders	are	covered	in	
prayer.	Score:	____	
	
Evangelism:	New	souls	are	being	won	into	the	kingdom.	Members	
understand	their	role	in	evangelism	and	actively	participate.	Score:	____	
	
Outreach	and	Missions:	The	church	focuses	on	needs	outside	of	the	
four	walls	of	the	church	building.	The	members	serve	in	the	community	
and	provide	support	for	missions	in	other	countries.	Score:	____	
	
Cultural	Relevance:	The	church	is	connected	to	the	community.	
Leaders	and	members	are	culturally	aware	and	the	church	addresses	
the	culture	in	pertinent	and	effective	ways.	The	church	adheres	to	the	
truth	of	the	Scriptures	and	it	is	presented	by	utilizing	current	language	



and	methodologies.	Score:	____	
	
Family	Ministry	(Marriage,	youth,	children,	etc.):	Members	of	all	
ages	are	considered	and	real-life	needs	of	the	average	family	are	
addressed.	Score:	____	
	
Advertisement,	Marketing,	Social	Media:	Internet	presence	of	the	
church.	Awareness	of	the	church	by	the	community.	Ability	of	the	
church	to	connect	with	the	unchurched	utilizing	a	variety	of	methods.	
Score:	____	
	
Overall	Growth	Potential:	The	likelihood	that	the	church	will	increase	
in	the	number	of	people	reached.	The	current	structure	of	the	ministry	
will	serve	as	a	strong	foundation	for	future	growth.	Score:	____	
	
Additional	notes:		
	
	


